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In today's fast-paced and ever-evolving business landscape, project
managers face unprecedented challenges to deliver successful outcomes
consistently. Embracing agile methodologies has emerged as a game-
changer, empowering project managers to navigate complex environments
and meet the demands of today's dynamic market.
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The book "Agile for Project Managers: Best Practices in Portfolio, Program,
and Project" provides a comprehensive guide to help project managers
unlock the transformative power of agile. Written by industry experts, this
book offers a deep dive into the principles and practices of agile project
management, equipping readers with the knowledge and skills needed to
excel in their roles.
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Comprehensive Coverage: Covers all aspects of agile project
management, from portfolio and program management to individual
project implementation.

Real-World Examples and Case Studies: Provides practical insights
from real-life agile projects, showcasing successful applications and
lessons learned.

Practical Tools and Templates: Includes a wealth of tools, templates,
and exercises to help readers apply agile principles to their own
projects.

Expert Insights: Draws upon the collective knowledge and
experience of leading agile practitioners.

Industry Best Practices: Synthesizes best practices from various
industries and sectors, providing a holistic perspective on agile project
management.

Target Audience

This book is an essential resource for project managers of all levels,
particularly those seeking to enhance their skills and embrace agile
methodologies. It is also beneficial for:

Program managers seeking to manage multiple projects using agile
principles.

Portfolio managers aiming to align project portfolios with organizational
strategy.



Project team members looking to understand the agile approach and
its impact on their roles.

Business leaders seeking to foster an agile culture within their
organizations.

Chapter Overview

The book is divided into four comprehensive chapters, each covering a key
aspect of agile project management:

1. Agile Fundamentals: Introduces the principles, values, and benefits
of agile methodologies, providing a solid foundation for understanding
agile project management.

2. Portfolio and Program Management: Explores the application of
agile principles to portfolio and program management, addressing
challenges and providing practical guidance.

3. Project Management: Delves into the nuts and bolts of agile project
management, covering planning, execution, monitoring, and control
using agile techniques.

4. Agile Transformations: Guides readers through the process of agile
transformations, including strategies for assessing readiness,
overcoming challenges, and sustaining agile practices.



Benefits of Reading

By reading "Agile for Project Managers: Best Practices in Portfolio,
Program, and Project," readers can expect to gain numerous benefits,
including:

https://tome.bymeby.com/read-book.html?ebook-file=eyJjdCI6ImJNOFUwMlJ6b0lNZHEyQXMrSEhEdTVjYWVHblNUOTAwcGxjVHF1MGYramNhOWcxcVM2UFk5TmZVejRRYytYOEsybTMxQTZkNXVycUNJMENFWFRPQlZNMEwxM1ZmNm1rbEpNNW5mVWZDVEljTEwwc1ZtSGRHb0NSNU5RMjR4WkNxZ1NqaWdrNlwvVVdsaHBucnFxMGZsK3FoMFJiNm1aWWp2RkNOUXQ5XC94SUZIYzNlcVVSK2tcL1RMcWwrZWppeWtcL0s2eVNLVXQ5UXZ2cUFQd05vMzJzbnJJRXE0RGhhc1JqNWZjK0JrY0lnUE44PSIsIml2IjoiMjljMzc5MmY0OTZkODRiYjhkNWQ2ZmIxYTdlOGM5NjIiLCJzIjoiZjUxNmFkOTZhZjkwZjIxZSJ9


Enhanced understanding of agile methodologies and their
application in project management.

Practical tools and techniques to implement agile principles in
various project contexts.

Improved ability to manage projects in complex and dynamic
environments.

Enhanced communication and collaboration skills within agile
teams.

Increased agility and responsiveness to changing business
requirements.

About the Authors

The book is authored by a team of experienced project management
professionals with extensive experience in agile methodologies. Each
author brings a unique perspective and expertise, resulting in a
comprehensive and well-rounded guide to agile project management.

"Agile for Project Managers: Best Practices in Portfolio, Program, and
Project" is an invaluable resource for project managers seeking to
harness the power of agile methodologies. Its comprehensive
coverage, practical tools, and real-world examples empower readers
to become agile champions and deliver successful projects in today's
dynamic and demanding business environment.

Agile for Project Managers (Best Practices in Portfolio,
Program, and Project Management) by Denise Canty

4.6 out of 5

https://tome.bymeby.com/read-book.html?ebook-file=eyJjdCI6Ik9oblNaVitzc2x1cmdPYm8zc1wvdFVDZ05xcTRkN1JCVGZBcGtFbzFYaUg2Unl6QTg0b3ZQeWN4WG9zelBsenNqTVA5dUp5UWtDRDBDNzdcL2ptQm1VaGhvZG9GanQxRFllc3pKdUNRYklOdGVmOE1ld2t0ZGpUMitpYzQ1TUYwdG1VbjQ1c3hUXC9HaFhYSWtCSlplbmcrMUJRMWhTV3E4aXdvZ1dGQzNYN3JoODl2OGxNRGRcL2xVbXArM045VHEwRUY3TFpTTFV0ZjR2bUNmUEV0Nks5NFJsbWNWQncrVU1Xanp5emxWdGhiS08wPSIsIml2IjoiZTRlYjdiZWRlMWRhZWRlNzcxMGZiZmFlZDU0M2ZlNzciLCJzIjoiZjYwNDgxNDM0NDg0MzViYyJ9


Language : English
File size : 13148 KB
Screen Reader : Supported
Print length : 240 pages

Embark on an Epic Journey: "Spirit of Colombia: Arctic to
Antarctic"
Prepare to embark on an extraordinary literary voyage with "Spirit of Colombia: Arctic
to Antarctic." This captivating book chronicles the awe-inspiring expedition...
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Winston Churchill Images Of War: A Visual Journey Through
the Life of a Legendary Leader
Winston Churchill, one of the most iconic and influential figures in history, left an
indelible mark on the world. As Prime Minister of the United Kingdom during World
War II,...
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